
“Venture capitalists have a term for this used of Free to shrink one industry while potentially 
opening up others: “creating a zero billion dollar business.” Fred Wilson, a partner at Union 
Square Ventures, explains it like this: “It describes a business that enters a market, like 
classified or news, and by virtue of the amazing efficiency of its operation can rely on a fraction 
of the revenue that the market leaders need to operate profitably.” 

“The nature of the advertisement is different online. The old broadcast model was, in essence, 
this: Annoy the 90 percent of your audience that’s not interested in your product to reach the 10 
percent who might be (think denture ads during football games).” 

“The Google model is just the opposite: Use software to show the ad only to the people for 
whom it’s most relevant. Annoy just the 10 percent of the audience who isn’t interested to reach 
the 90 percent who might be.” 


